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Demand optimisation is one of only a very small number of things a pathology 
laboratory can do to simultaneously achieve cost efficiency savings whilst also 
improving outcomes for patients, without spending a significant amount of time or 
resource to implement the strategy.   
 

In fact, most successful demand optimisation strategies involve virtually no initial 
outlay at all, and the benefits can be realised almost immediately. 
 

The Benchmarking Partnership’s GP Pathology Demand Optimisation Programme is 
designed to help laboratories identify their best opportunities for demand optimisation 
success, and to support them with critical performance and forecasting data 
throughout the implementation process.  It has helped support successful laboratory 
demand optimisation strategies for over a decade, and brings with it the shared 
learning and experience to help guide your own strategy planning. 
 

 

Strategy Planning Analyses 
✓ Identification of your top 3 "quick wins" 
✓ Analysis of potential savings (volume and cost) vs 

current position and vs upcoming forecast  
✓ Strategy implementation forecasting and modelling 

 

 

Test Volume Trend and Forecasting Analyses 
✓ Test volume analyses over last 3 years for key markers 
✓ AI-powered forecasting for key marker tests predicts 

monthly volume for upcoming 12 months 
✓ Comparative relative test rates vs national peers 
✓ Performance monitoring of ongoing strategies 
✓ Fasting growing and declining tests 
✓  

 

Test Cost Analyses for Key Marker Tests 
✓ Current and upcoming 12 months forecast cost of 

testing for key marker tests 
✓ Cost to GPs, or cost to laboratory ie consumable cost 

of testing, or ‘no cost data’ versions of reports 
✓ Either use your own or our national average cost data 

 

 

Equity of Access and Key Contextual Data 
✓ Test rate and cost per capita analyses for key 

demographic groups, incl. deprivation and ethnicity 
✓ Demographic data provides context to wider 

analyses, including age, deprivation, ethnicity and key 
marker condition prevalence 
 

 

For further information about this service please contact us: info@pathology.support 
or visit our website – www.thebenchmarkingpartnership.com  

GP Pathology Demand Optimisation Programme 


